Delegating Successfully:
Using the Power of Others

Experience the benefits of delegation for you and
your organization

Are you looking to improve morale, productivity and staff retention in your
organization? If these are areas of concern in your organization, then
maybe you are not encouraging your managers and supervisors to delegate
enough.

Delegation is one of those skills that often gets overlooked as a supervisory
skill to encourage and nurture. It is one of the most valuable skills to
develop, but can also be the hardest skill to master.

If you are in a position to delegate and have people who would like to grow
and develop inside of your organization, then this workshop will be a must
for you.

Join us for a half day, highly interactive workshop where you will learn the
simple 5-step process to delegation. We will work with you to decide what
and whom to delegate to and coach you on how to effectively communicate
the delegation.

Greater productivity

A more adaptable and
versatile team

Higher morale

Better retention of
talent

Learn what delegation is
and isn’t

Learn a simple 5-step
process to delegation
and how to use this back
in the workplace

Demonstrate supportive
and effective leadership
by directing, coaching
and communicating for
understanding and
results
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